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Prudential 
Corporation Asia
Prudential is a leading international 
life insurer in Asia with operations 
in 13 markets1. We have built a high- 
performing platform with effective, 
multi-channel distribution, a 
product portfolio centred on regular 
savings and protection, award-
winning customer services and 
a well respected brand.

Prudential’s Asia-based asset 
management division, Eastspring 
Investments, is one of the region’s 
leading fund managers and the 
largest retail asset manager2.

13 million+
insurance customers

About  
Prudential 

Prudential plc is an international 
financial services group with 
significant operations in Asia, the 
US and the UK, providing savings, 
income and protection products. 

We have been providing financial security for 165 years, 
from industrial workers in Victorian Britain to around  
24 million insurance customers across the world today. 

As one of the largest institutional investors in the UK,  
we have £405 billion of assets under management 
worldwide and employ more than 26,000 people.

For a detailed overview of our markets and operations 
please refer to our 2012 Annual Report.

26,000+ 
employees

24 million 
insurance customers 

£405 billion
assets under management 

(as at 31 December 2012)

Notes
1 Including Cambodia where 

operations were launched in 2013.
2 Source: survey conducted by Asia 

Asset Management Magazine as 
at 30 June 2012 (based on assets 
sourced from Asia ex-Japan).
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Jackson
Jackson is one of the largest life 
insurance companies in the US, 
providing retirement savings and 
income solutions to approximately 
4 million customers. Jackson is 
also one of the top two providers 
of variable annuities in the US.

Founded 50 years ago, Jackson 
has a long and successful record 
of providing advisers with the 
products, tools and support to 
design effective retirement 
solutions for their clients.

Prudential UK
Prudential UK is a leading life and 
pensions provider to approximately 
7 million customers in the 
United Kingdom. 

Our expertise in areas such as 
longevity, risk management and 
multi-asset investment, together 
with our financial strength and 
highly respected brand, means that 
the business is strongly positioned 
to continue pursuing a value-driven 
strategy built around our core 
strengths in with-profits and annuities.

M&G
M&G is Prudential’s UK and 
European fund management 
business, with total assets under 
management of £228 billion. 

M&G has been investing money for 
individual and institutional clients 
for over 80 years. Today it is one of 
Europe’s largest active investment 
managers.

4 million
customers

7 million
customers

365,000+
client base
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Chairman’s
statement 

 ‘Our businesses provide social  
and economic benefits, and  
our corporate responsibility 
initiatives reflect, complement  
and support those benefits.’

Paul Manduca 
Chairman, Prudential plc

We are determined to have a 
positive effect in everything we do
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It gives me great pleasure to present 
Prudential plc’s corporate responsibility 
report for 2012. This is the first CR report I have 
introduced since becoming Chairman, and it 
highlights some of our activities and successes 
in this area around the world.

Prudential is an international business with a global strategy. We do business 
in Asia, the US and the UK, and in all of these varied locations we apply the 
same high level of commitment to our CR activities.

Our businesses provide social and economic benefits, and our CR initiatives 
reflect, complement and support those benefits.

We are determined to have a positive effect in everything we do, whether it 
is in our dealings with our customers to ensure that we offer the best possible 
value, in the way we support the communities in which we operate, in our 
sensitivity to the environment or in our dealings with our own people.

This report offers an insight into how we are supporting communities and 
families around the world. We are producing a series of innovative children’s 
television programmes that provide financial education in our markets in 
Asia. We are playing an enthusiastic part in a new apprenticeship scheme 
that offers young people in the UK the chance to build their careers. We have 
created a new product in the US specifically designed for turbulent economic 
times. And we are sponsoring the largest mass-participation cycling 
fundraising event in the world. These and many other initiatives included 
in this report reveal how central CR is to us at Prudential. 

But we can always do more, and across all of our CR activities we are  
looking to improve, expand and deepen our involvement and our impact  
in 2013 and beyond.

I would like to take this opportunity to express my gratitude and admiration 
to all of our colleagues around the world who contributed their time, talents 
and energy. Their effort and commitment has been vital to the success of our 
CR activities in 2012. 

Paul Manduca 
Chairman, Prudential plc
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Supporting our 
communities

We seek to make a 
positive contribution 
through long-term 
partnerships with 
charitable organisations 
that make a real and 
sustainable difference

Valuing  
our people

We aspire to have highly 
engaged employees by 
recruiting, developing and 
retaining the best people

Serving our 
customers

We aim to provide  
fair and transparent  
products that meet 
customers’ needs
 

Protecting the 
environment

We take responsibility  
for the environment in 
which we operate
 

Our four corporate responsibility principles

Our corporate 
responsibility 

Prudential uses long-term thinking 
to create long-term value. Through 
our strong financial performance 
and international strategy, we 
create financial benefits for our 
shareholders and investors and 
deliver economic and social 
benefits for the communities in 
which we operate.

Corporate responsibility is fundamental to how we do 
business. If we act responsibly across all aspects of our 
operations, Prudential will make a strong social and 
environmental contribution, as well as deliver a 
sustainable financial performance. 

We believe that corporate responsibility is best 
managed on the ground by those closest to customers 
and local stakeholders. Underpinning this approach are 
our four guiding principles. These provide clarity to our 
businesses on where they should focus their CR efforts 
and resources in the context of their individual markets.
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What we aim to achieve
We want to create a positive legacy from 
all of our business activities, across the 
world, through active engagement and 
responsible business practices.

In all the markets in which we work,
we try to help create more sustainable, 
resilient communities.

Each of our businesses not only provides 
funding to charitable organisations but 
also harnesses the local knowledge of our 
employees. Last year 7,350 people across 
the Prudential Group gave up their time 
to help in their communities.
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Our customers have made a 
choice to purchase from us,  
and we value highly their  
decision and their loyalty 
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Serving our 
customers

Today we serve around 24 million 
insurance customers across the 
world in diverse markets, where 
people have different savings, 
investment and protection needs. 
What unites our customers is 
that the financial decisions they 
make with us are among the most 
important of their lives.

The insurance industry plays a vital role in 
society by helping people manage uncertainty 
and gain security. Prudential has been meeting 
customers’ needs for 165 years and we are 
always looking for new ways to ensure that we 
understand our customers’ long-term financial 
goals and provide them with the right products 
to help them plan for the future. We do not 
underestimate how important these decisions 
are for our customers, nor do we take for 
granted the trust they place in us to deliver 
for them over the long term. 

Our customers have made a choice to purchase 
from us, and we value highly their decision and 
their loyalty. 

We want our customers to stay with us for the 
long term. We know this means that we must 
constantly listen to them to understand their 
requirements, and that we must provide them 
with fair and transparent products. This, with 
excellent customer service, maintains their 
trust and faith in our business. 

In our Asian markets, where we have 13 million 
insurance customers, the demand for savings 
and protection products continues to grow as 
people seek greater financial security and 
peace of mind. We continue to broaden our 
offering to help meet our customers’ goals. 

24 million
insurance customers 
around the world

165 years
of meeting customers’  
needs
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Serving our 
customers

C
ustomers in Hong Kong now have a 
new way of keeping fit and healthy 
– thanks to a new online platform 
from Prudential Hong Kong. 
PRUmyhealth Zone – the first of 

its kind in Hong Kong – offers a 12-week 
tailor-made programme for customers to 
proactively monitor their health and stay fit. 

Customers undertake a short health assessment 
covering family and medical history, lifestyle, 
biometric measurements and readings, eating 
habits and stress. Just 15 minutes later, they receive 
a personal score, known as a Q Score, which shows 
their health level compared with people of the same 
age, race and gender. 

The results can then be used to set realistic goals 
by enrolling in the 12-week programme to receive 
health tips, coaching and personal advice whilst 
tracking their progress.

Derek Yung, Chief Executive Officer of Prudential 
Hong Kong, comments: ‘While Hong Kong people 
are protected by our world-class medical system, 
Prudential is very much looking to the future by 
introducing an innovative first-to-market online 
health platform to help create better overall health 
outcomes for Hong Kong people. PRUmyhealth Zone 
is a unique online health assessment which aims to 
bring our customers an entirely new approach to 
staying healthy.

‘Prevention is always better than cure. With this 
new online health platform, we aim to bring additional 
benefits to our customers apart from offering financial 
security through our quality health protection plans.’

PRUmyhealth is one of a number of innovative 
initiatives that have been developed to meet the 
evolving needs of our customers:

  In Malaysia, PRUFlexi Med was launched. This 
conventional investment-linked product provides 
customers with the flexibility to choose different 
amounts of medical benefit based on their needs. 
In addition, Takaful female customers are offered 
baby-care provision to cover unlimited pregnancies 
before the age of 46. 
  In Indonesia, a new health protection product, 
PRUjuvenile crisis cover, is the first of its kind in 
the market, and covers critical illness protection 
for young people. The product was designed 
in response to an increasing need for medical 
coverage against life-threatening illnesses. 
  A Critical Illness Endowment product has 
been launched in Vietnam, which covers up 
to 37 diseases. It is also the first critical illness 
product in the market that offers multiple claims 
for medical costs in treating illnesses.

A new approach  
to staying healthy

Right:
PRUmyhealth website 
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 ‘Prevention is always better  
than cure. With this new online 
health platform, we aim to bring 
additional benefits to our 
customers apart from offering 
financial security through our 
quality health protection plans.’

Derek Yung 
Chief Executive Officer, 
Prudential Hong Kong
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A
t a time when customers are 
seeking even greater financial 
security, Jackson has developed 
a new retirement savings product, 
which aims to offset market 

volatility, a growing issue for investors since 
the financial crisis. Alternative investments 
have traditionally been the reserve of the 
wealthy few with the capital and expert 
advice to navigate these marketplaces.

Elite Access was launched in 2012 to make Jackson’s 
products available to a much greater range of customers.  
Elite Access is a variable annuity – where performance 
is determined by the value of underlying investments 
– that aims to provide less volatile returns by offering 
the opportunity for greater portfolio diversification.

As well as traditional stocks and bonds, Elite Access 
invests in alternative asset classes such as natural 
resources, precious metals, global infrastructure and 
real estate. By widening the range of asset classes, 
investors have the potential to diversify their portfolios 
to reduce correlation among investments amid 
a volatile market. 

With one of the largest wholesaling forces in the 
industry, Jackson has also importantly established itself 
as a leader in alternative investments education. Jesse 
Newton, an external wholesaler for Jackson who works 
with financial advisers, describes why Elite Access is 
so different: ‘Elite Access is not just a new product – 
it represents a whole new way of thinking about 
investing. We constantly stress to advisers that buy 
and hold just isn’t going to work any longer. They 
need to start utilising strategies that provided returns 
even throughout the financial crisis,’ he says.

The US is the largest retirement savings market in 
the world and is expected to grow significantly over 
the next 10 years as the post-war generation reaches 
retirement. In the US, there are now more than 
39 million people aged 65 years or older, representing 
13 per cent of the population. This figure is expected 
to rise to 19 per cent – 72 million people – by 2030. 

As this population grows, and people live longer Right:
Jackson microsite

and healthier lives in retirement, they will be 
increasingly called upon to provide for their own 
financial well-being, continuing to drive demand 
for smart retirement income solutions. 

Clifford Jack, Executive Vice President and Head of 
Retail for Jackson, says: ‘Over the last decade, markets 
have experienced record volatility. We’re entering a 
new era of diversification and alternative asset classes 
are becoming a significant part of that development. 
The needs of investors are changing in today’s 
marketplace. Portfolio allocation strategies are 
evolving beyond the traditional model. As financial 
advisers adapt to these new strategies and rely more 
on alternative asset classes, providers must offer the 
tools and resources they need to meet these 
demands.’ 

Elite Access was launched to financial advisers after 
extensive research, through a national educational 
training campaign and web presence. To date, Jackson 
has hosted more than 400 educational events, 
distributed more than 200,000 Elite Access information 
packs, and received more than 100,000 visits to its 
dedicated microsite. An even more ambitious plan for 
advisers is scheduled for 2013, including 30 half-day 
training events, six full-day seminars, 130 alternative 
investment Continuing Education training sessions, 
quarterly alternative market webcasts and monthly 
alternative investment conference calls. 

As volatility continues to haunt investors, our 
commitment to helping millions of Americans achieve 
financial security has never been greater.

Helping people 
invest through 
turbulent times

Serving our 
customers
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39 million
people aged 65 years  
or older

200,000
Elite Access information 
packs distributed

100,000
visits to Jackson’s 
dedicated microsite

  ‘The US is the largest retirement 
savings market in the world and is 
expected to grow significantly over 
the next 10 years as the post-war 
generation reaches retirement.’
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Serving our 
customers
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M
&G Investments provides 
the best possible service 
to its clients. Keeping them 
informed about our views 
on market developments and 

macroeconomic policy is a vital component 
of strengthening that relationship.

Just over five years ago, M&G launched ‘Bond 
Vigilantes’, a blog that allows the retail fixed interest 
investment team to share their views directly with 
clients, other market participants and the media.

Bond Vigilantes, led by M&G’s Head of Retail Fixed 
Interest Jim Leaviss, has built a loyal following in the 
UK. Each month the site attracts up to 12,000 visitors 
and the recent introduction of a Twitter account –  
@bondvigilantes – is helping to swell this 
number further.

Jim explains that the blog allows the team to get 
even closer to clients and understand their needs. 
‘The blog allows us to share our views on the things 
that matter to bond investors – inflation, interest rates 
and the global economy – as well as to talk about the 
bond markets themselves. It enables us to 
communicate how we are thinking and what is driving 
our thinking, straight from the bond desk directly to 
our clients. We enjoy reading reactions to our blogs 
and encourage interaction and debate,’ he says.

Recent blogs have included discussions on 
Eurozone governments, the US housing market and 
the South African economy.

While the blog has attracted many readers from 
outside the UK, M&G had not published versions of 
the site in languages local to their markets – until now. 

The rapid expansion of the retail funds business in 
continental Europe – M&G now ranks in the top three 
for net sales among cross-border groups – has given 
the impetus to produce the blog in Italian and German, 
with encouraging initial results.

Sharing our investment insights is a critical part of 
our service. Blogs like Bond Vigilantes enable us to do 
this in a way that continues to build client loyalty.

Above:
Bond Vigilantes blog

Keeping our 
customers informed

12,000
visitors to Bond Vigilantes 
each month

  ‘The blog allows us to share 
our views on the things that 
matter to bond investors – 
inflation, interest rates and 
the global economy – as well 
as to talk about the bond 
markets themselves.’ 
 
Jim Leaviss 
M&G’s Head of Retail Fixed Interest



16 Prudential plc Corporate Responsibility 2012

Understanding 
customers’ needs  
at all stages of life

Serving our 
customers
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D
eveloping a deep understanding 
of our customers’ needs as they 
progress through different stages 
of life has always been a pillar of 
Prudential’s success. To this end, 

Prudential has sponsored a thought-
leadership study by the Center for Strategic 
and International Studies (CSIS) looking at 
retirement planning in China, Hong Kong, 
Malaysia, Singapore, South Korea and Taiwan. 

The report, ‘Balancing Tradition and Modernity: 
The Future of Retirement in East Asia’, was launched 
in Beijing, Hong Kong, Kuala Lumpur and Singapore 
in July 2012. It represents the second collaboration 
between Prudential and CSIS in a series of studies 
into global ageing preparedness. Key findings include: 

  The expectation that families in these Asian 
countries will provide for elderly members is under 
unprecedented pressure. As a result, individuals 
need to move towards taking greater responsibility 
for financing their own retirement. 
  In most of the countries surveyed people prefer 
personal savings-based retirement provision to 
government provision.
  Traditional family support systems are weakening, 
but have not yet been adequately replaced by 
government and market substitutes.
  Workers today are more affluent, more educated, 
more market-oriented and more entrepreneurial 
than today’s retirees. However, they are not saving 
nearly enough on their own to ensure an adequate 
standard of living in retirement.

‘As societies worldwide age, the challenge for 
governments and businesses is to anticipate and 
meet the needs of tomorrow’s growing elderly 
populations,’ said the report’s author, Richard Jackson. 
‘The challenge is especially daunting in East Asia, 
because the region faces onrushing age waves while 
it is still developing and modernising. How decision- 
makers deal with that challenge will have important 
implications not just for the future prosperity of their 
own countries, but for other developed and developing 
nations around the world.’

The report identifies several key strategic 
responses by governments that can help individuals 
and societies better prepare for the changing needs 
of future retirees, including requiring workers to save 
more and raising retirement ages. The report also 
challenges the financial sector to ensure it offers 
flexible products for people who want to take 
responsibility for their own retirement.

‘For more than 88 years, Prudential has been 
helping individuals and families in Asia plan for their 
future and protect their long-term financial well-
being,’ says Barry Stowe, Chief Executive of Prudential 
Corporation Asia. ‘The global ageing preparedness 
project provides fresh data and important consumer 
insights about retirement expectations across the 
region. We believe the findings will help facilitate 
a robust discussion and exchange of ideas among 
policymakers, the private sector and individuals in 
addressing the challenges of an ageing population 
in Asian societies.’

The full report, as well as supplementary  
materials including data, analysis and media 
coverage, is available on the project website at  
http://csis.org/program/global-aging-initiative 

 ‘As societies worldwide age, 
the challenge for governments 
and businesses is to anticipate 
and meet the needs of 
tomorrow’s growing elderly 
populations.’ 
 
Richard Jackson, author of 
‘Balancing Tradition and Modernity:  
The Future of Retirement in East Asia’
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Encouraging, developing 
and rewarding our 
employees is essential to 
maintaining a highly 
engaged and talented 
workforce
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Valuing  
our people 

At Prudential, we aim to create 
an environment that enables our 
people to find value and meaning 
in their work, and to deliver 
outstanding performance for 
our customers, shareholders 
and communities. This is essential 
to our continued success, and is 
performed through our focus 
on four key areas – diversity and 
inclusion, talent development, 
employee engagement and 
performance and reward.

We do this through: 

Diversity and inclusion
Providing opportunities for our people 
regardless of their gender, ethnicity, disability 
status, age, religion, caring responsibilities 
or sexual orientation. We are committed to 
developing and maintaining a diverse and 
inclusive culture that rejects any form of 
discrimination, harassment or bullying.

Talent development
Encouraging employees to take responsibility 
for their own development and driving 
management and leadership programmes to 
nurture talent. We believe our employees’ 
well-being is paramount to their continued 
personal and professional development.

Employee engagement
Ensuring ongoing dialogue among our people 
through forums and surveys and, in particular, 
through a strong culture of leadership and 
candid feedback between managers and 
employees; and encouraging volunteering 
through which our employees can support 
our communities and acquire new skills. 

Performance and reward
Operating a reward system to ensure that 
overall Group and specific business results, 
as well as individual performance and 
behaviours, are fairly reflected in each 
employee’s reward and enabling as many 
employees as possible to benefit from the 
Group’s success through share ownership.

Encouraging, developing and rewarding 
Encouraging, developing and rewarding 
our employees are essential to maintaining 
a highly engaged and talented workforce.

The quality of our people is a key driver  
of our success.

26,000+
employees 
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Prudential 
apprenticeships – 
 ‘a once in a lifetime 
opportunity’

Valuing  
our people 

50
apprenticeship 
positions created 
for school leavers 
in the UK 



Some of the 50 
new apprentices 
at Prudential UK
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Y
outh unemployment is a huge social 
challenge in many economies, 
prompting demand for initiatives 
that can develop the skills that young 
people need for the workplace. 

As one of the most recognised and respected 
brands in the UK, Prudential has a role to play 
in helping to shape future job prospects for 
our young people. 

Prudential UK has created 50 apprentice training 
positions for school leavers across our sites in Stirling, 
Reading and London. These positions are new roles 
lasting 12 to 18 months, and were advertised through 
a number of job boards that specifically target  
young people.

Prudential UK’s HR Director, Cathy Lewis, says: 
‘Our apprenticeship programme complements the 
links we have been building with local schools as 
part of our wider corporate responsibility agenda. 

‘We want to show young people that Prudential 
is a great place to learn and build an interesting and 
rewarding career.’

Working with our training partner, Capita, we are 
developing high-quality work-based training that will 
allow our apprentices to gain a recognised vocational 
qualification as well as gaining useful work-based skills. 

The programme offers opportunities to young 
people who may not have otherwise considered, or 
been given the opportunity to embark on, a career in 
the financial services sector. The range of roles, 
requiring different levels of qualifications and abilities, 
has attracted a diverse range of young people.

22-year-old Damian Priestley, one of the first 
apprentices to join the scheme at our office in 
Craigforth, Scotland says: ‘This is a once in a lifetime 
opportunity for me. A lot of tough decisions have 
brought me to this point. University didn’t work for 
me and after being in a dead-end job for a couple of 
years it was time to chase a career. I plan on taking this 
opportunity head on, get real business experience 
and achieve a recognised qualification. Hopefully 
I will be able to continue my career with Prudential.’

Lee Currie, 17, is excited about the opportunity 
of becoming a Prudential apprentice. He says: ‘In 
December I was just an ordinary school kid. A little 
over a month later, I now have a chance to develop 
myself and gain a real qualification.’

Another new apprentice, 17-year-old Kira 
Proctor, adds: ‘I knew I wasn’t satisfied in school 
and was looking for an alternative to university. 
I wanted to experience a business sector and the 
Prudential apprenticeship scheme seemed like 
the perfect opportunity. I see this as a fantastic 
chance and a different path towards a successful 
career. I am really happy to have been given 
this opportunity.’

The National Apprenticeship Service (NAS) 
helped Prudential develop the new scheme. 
Vic Grimes from NAS says: ‘From the outset, there 
was a firm commitment and drive from Prudential 
to make it happen and it is fantastic to see the vision 
become a reality.’

Some of the  
50 new apprentices  
on their first day at 
Prudential UK.

‘ I plan on taking this 
opportunity head on, get  
real business experience  
and achieve a recognised 
qualification. Hopefully  
I will be able to continue  
my career with Prudential.’ 
 
Damian Priestley 
Apprentice  

‘ I see this as a fantastic chance 
and a different path towards  
a successful career. I am 
really happy to have been 
given this opportunity.’ 
 
Kira Proctor 
Apprentice  



22 Prudential plc Corporate Responsibility 2012

We establish long-term 
relationships with our  
charity partners to ensure  
that the projects we support  
are sustainable, and we  
work closely with them  
to continuously improve 
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As a long-term business, we are 
committed to supporting the long-
term well-being of the communities 
in which we operate. The social value 
of our business – helping customers 
manage uncertainty and build a 
more secure future, as well as our 
investments providing long-term 
capital that finances businesses, 
builds infrastructure and fosters  
economic growth – is further 
underpinned by our community 
programmes and activities. 

Each of Prudential’s businesses has 
community investment programmes that 
provide support to charitable organisations 
through funding and the experience and 
expertise of our employees.

Last year more than 7,350 employees across 
the Group gave up their time to help in their 
communities, using their skills and knowledge 
to benefit others.

We establish long-term relationships with our 
charity partners to ensure that the projects we 
support are sustainable, and we work closely 
with them to continuously improve. 

The diversity of our markets means that our 
programmes vary from region to region, but 
a shared focus is education and life skills. 
These activities include financial education, 
support to improve social mobility and 
employee volunteering. 

Supporting local 
communities 
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Teaching children  
the facts about figures

Supporting local 
communities 
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P
rudential has a long-standing 
commitment to improving financial 
literacy and in Asia the Cha-Ching 
initiative is an innovative new way 
to reach young people. Cha-Ching 

was the first programme of its kind in the region, 
aimed at helping parents to teach children 
aged seven to 12 about the fundamental money 
management concepts of Earn, Save, Spend 
and Donate. At its core, the programme consists 
of a series of three-minute music videos 
broadcast on the Cartoon Network and the 
website, www.cha-ching.com

In October 2012, we launched the second season of 
Cha-Ching with three new music videos highlighting 
budgeting, how credit cards work and the basics of 
investing. We engaged with communities in Asia 
using social media to allow Cha-Ching ‘fans’ to create 
elements of the new videos such as a tour poster and 
a new character. We also launched an online game, 
Cha-Ching Saver World Tour, and a first mobile game 
app, Cha-Ching Band Manager.

The videos and website are currently available 
in local languages: Bahasa Indonesia, Traditional 
Chinese, Vietnamese and Thai. The programme took 
to the skies when Garuda Indonesia and Singapore 
Airlines made Cha-Ching part of their in-flight 
entertainment in 2012. 

In addition to engaging with children through 
TV and online platforms, we have integrated the 
key learning concepts into tailored programmes for 
schools. Across the region, we partnered with NGOs 
such as Junior Achievement to organise school 
workshops. In the Philippines, the Department of 
Education signed a Memorandum of Understanding 
to endorse and incorporate Cha-Ching into the 
curriculum of public primary schools across 
the country. 

Philippines Education Secretary Brother Armin 
Luistro FSC stresses the importance of children 
understanding the value of money and how it is 
earned, to have a better appreciation of finances.  
‘If a child appreciates at an early age that it takes hard 
work to earn money to buy things, save or even share 
with others, they will have a valuable lesson which 
they can use through life,’ he says.

Parents and children have embraced the 
programme wholeheartedly. Shirley Zenarosa, whose 
son Johannes is a Grade 7 high school student in the 
Philippines, says: ‘Cha-Ching became a validation of 
my son’s advocacy. We now have one very 
encouraged boy, thanks to all that you do so kids can 
be financially literate from early on.’

 

Awards
Education Programme of the Year in the 
Excellence in Financial Literacy Education 
(EIFLE) Awards in Orlando (April 2012) 
Best Interstitial Series (Educational) in  
the Cynopsis: Kids!magination Awards  
in New York (June 2012)
Award for the Most Innovative Financial 
Education Programme by the Institute  
of Financial Planners Hong Kong  
(September 2012)

‘ If a child appreciates at an 
early age that it takes hard 
work to earn money to buy 
things, save or even share 
with others, they will have 
a valuable lesson which 
they can use through life.’ 
 
Armin Luistro 
Philippines Education Secretary  
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Building  
skills for life 

5,000
volunteer hours in 
support of financial 
literacy at Jackson

Supporting local 
communities 
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A
cross each of our markets we 
support initiatives for young 
people that build skills and 
attitudes for success in life. 

Teaching money management
In the US, Jackson, alongside employees from across 
the Group, provided more than 5,000 volunteer hours 
in support of financial literacy as part of its work with 
Junior Achievement, a charity that teaches young 
people about money management and how business 
works. Jackson is one of only 10 companies across the 
US to have been awarded a Bronze US President’s 
Volunteer Service Award for the 2011-2012 
programme.

In Asia, with the support of the Ministry of 
Education, Prudential Corporation Asia partnered with 
the China Insurance Regulatory Commission and the 
Chinese Academy of Social Sciences to develop an 
insurance educational course that could be taught 
across schools in China. Since its launch in 2007, more 
than 57,000 children have benefited from the course 
to date, strengthening their knowledge of insurance 
and how it relates to their everyday lives.

Business Class
In the UK, the Business Class programme, run by 
Business in the Community, gives Prudential UK 
colleagues the opportunity to use their knowledge, 
experience and skills to help with some of the most 
pressing issues in local schools. Businesses partner 
with a school in a deprived area and work strategically 
for three years on an action plan driven by the school’s 
needs, covering areas such as leadership, curriculum 
and achievement. In 2012 the programme helped 
15 schools, 7,500 students and 90 teachers.

Through our partnership, we are working with 
schools in Reading, Stirling and Westminster and we 
have 86 volunteers involved. As well as supporting 
senior managers to develop their leadership skills, 
and faculty managers to enhance their people 
management skills, we have built a menu of activities 
to help young people understand the opportunities 
available to them when they leave school, as well as 
working to improve their confidence and motivation.

Greenhouse
We work with Greenhouse, a London-based 
charity that assists young people in some of the 
most deprived areas of the city. It uses sport, including 
basketball, to turn young lives around. Sports coaches 
work full time in schools to help young people improve 
their health and fitness, while mentoring them to 
improve their engagement with their education and 
community. Prudential’s support enables more than 
1,000 disadvantaged young people to participate 
weekly through Greenhouse’s basketball programme.

7,500 
students helped in the UK

57,000
children helped in China

1,000 
disadvantaged 
young people 
participate weekly 
through Greenhouse’s 
basketball programme

 ‘Sports coaches work 
full time in schools to help 
young people improve their 
health and fitness while 
mentoring them to improve 
their engagement with their 
education and community.’ 
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Encouraging 
employee 
volunteering

Supporting local 
communities 
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7,350
employee volunteers 
across the Group

38,000
women reached by the 
Investing in Your Future 
programme

6,500
Jackson volunteer 
hours in 2012

43%
of Prudential UK’s 
employees volunteered 
in 2012

A
t Prudential, we believe in sharing 
the skills of our global workforce 
with our communities. Many of 
our employees play an active role 
through volunteering, charitable 

donations and fundraising. Financial support 
is always important but it is the combination 
of all these resources that means we can make 
a far more positive contribution to all our 
communities across the globe. We recognise 
that employee volunteering brings benefit  
not only to the charities but also to the 
development of our people, and we actively 
encourage colleagues to participate in our 
programmes. In 2012, 7,350 employees across 
the Group volunteered in their communities 
on a range of projects. 

Since its launch in Asia eight years ago, the 
‘Investing in Your Future’ volunteer-led financial 
literacy programme has reached more than 38,000 
women. Female volunteers from Prudential donate 
their time and expertise to deliver seminars in China, 
India, Indonesia and Vietnam. These seminars teach 
women basic financial planning skills for different 
stages in their lives. The project works closely with 
the All-China Women’s Federation, the Women’s 
Association and Labour Union in Vietnam and the 
Ministry of Women’s Empowerment and Child 
Protection in Indonesia. 

In the US, Jackson staff gave more than 6,500 
volunteer hours in 2012, providing support to local 
charities benefiting children and the elderly. 

In the UK, 43 per cent of Prudential UK’s 
employees took part in volunteering during 2012, 
mentoring schoolchildren, supporting the elderly 
and skills-sharing with local charities.

An example of the commitment of our employees is 
illustrated by their reaction to the tropical storm Nalgae 
in 2011. Many areas of northern and central Thailand 
were hit by severe flooding. More than 13 million 
people were affected by the catastrophe and 750 
people were killed. 

In the aftermath of the disaster, Prudential 
partnered with Help Age International and Foundation 
for Older Person’s Development (FOPDEV) to provide 
financial help where it was needed most. Following 
this, in 2012 a team of 65 Prudential volunteers 
from 10 countries across Asia, supported by our 
Thai colleagues, travelled to Fang District in northern 
Thailand for six days to help build and renovate 
flood-resistant homes for old people in Mai Ai, as part 
of the ‘New House for New Life’ project. The team also 
helped renovate a school, built a dam for improved 
water management and participated in an evacuation 
simulation exercise with the residents to better prepare 
them for future floods. 
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The Chairman’s 
Challenge

Supporting local 
communities 

Chairman’s 

Challenge 

2012

‘Learning about 
Earning’ programme 
with Prestasi Junior 
Indonesia
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T
he Chairman’s Challenge, Prudential’s 
flagship international volunteering 
programme, encourages employees 
from across the Group to volunteer 
on projects initiated by our global 

charity partners, including Plan International, 
Help Age International and Junior Achievement. 
It allows us to support a range of different 
charities with volunteers as well as financial 
support. Prudential donates £150 to our charity 
partners for every employee who registers an 
interest in taking part. The charities use this 
money to seed-fund charitable projects for 
our volunteers.

Launched in 2006, the programme has proven 
highly successful, with the number of volunteers 
increasing every year. In total 159 projects have been 
supported by our employees in partnerships with 
the charities. 

The Chairman’s Challenge is supported by 
Paul Manduca, Prudential’s Chairman, who selects 
five shortlisted projects from a list of 10 chosen by 
a judging panel of external representatives from the 
Corporate Citizenship Company and the Charities 
Aid Foundation, and colleagues from our business 
units. The Chairman’s shortlist then goes to an 
employee vote. Paul Manduca says: ‘I have always 
been tremendously impressed and extremely 
proud of the way in which our people share their 
skills, knowledge and time with our communities. 
In 2012, the quality and scope of the projects in 
the Chairman’s Challenge has, once again, 
been outstanding.’

The winning project for 2012 was ‘Learning 
about Earning’. This programme – in partnership 
with Prestasi Junior Indonesia (PJI) – benefited 
234 impoverished children, through the commitment 
of 430 employees from Prudential Indonesia, who 
helped the children develop basic communication 
and financial skills.

Prudential Indonesia volunteers worked with 
the children in a small village on the outskirts of Jakarta, 
where many families live in deprivation, and helped 
raise self-esteem and foster an improved sense of 
self-worth, qualities seldom encountered in their 
lives before.

Every Saturday in the autumn of 2012, volunteers 
used classrooms at a local school to deliver education 
programmes and act as role models for the children. 

As part of the project, the volunteers also took the 
children on an outing to an Outbound Park where 
they were given the opportunity to take part in 

exciting, innovating and creative activities designed 
to enhance their problem-solving skills and improve 
self-confidence. 

Prudential volunteers were inspirational, according 
to Robert Gardiner, Director of PJI. ‘Prudential’s 
commitment to involvement in our community 
initiatives is truly outstanding,’ he says. 

‘PJI is impressed with, not only the number of 
Prudential personnel involved, but also their dedication 
– every volunteer became intrinsically involved in 
each lesson, forming bonds with the children and 
helping them to grow. Such was the commitment of 
the volunteers that when the last engagement was 
completed many were asking if it could be continued. 
This proved to us that the Prudential personnel were 
involved in helping disadvantaged children for all the 
right reasons – they wanted to contribute to the 
prospect of creating a better life for the beneficiaries. 
Many other major corporations could learn from the 
CSR philosophy of Prudential, one which provides 
the volunteers with direct personal engagement 
within the community in which the business operates.’

Other projects supported as part of the 
Chairman’s Challenge in 2012 include:

US
Economic Gardening: Growing Success One 
Student at a Time – 528 employees were involved 
in volunteering activities, either in the classroom 
delivering financial literacy sessions or through 
fundraising.

Thailand
Cha-Ching in Ourselves – 140 Prudential Corporation 
Asia employees dedicated volunteering time to 
educate young people in financial literacy skills.

India
Holistic Development of Children – this programme 
aims to rehabilitate homeless children and give them 
an education, life skills and professional training to 
make them independent. Fifty volunteers supported 
the project for the first time in 2012, benefiting  
240 children.

Taiwan
Children’s Financial Camp Annual Child Protection 
Campaign and Wishing Doll Fundraising Campaign 
– 766 employees volunteered in 2012, 30 of whom 
used their business skills to design and deliver four 
financial camps to 120 disadvantaged children, while 
the remainder supported the Taiwan Fund for 
Children and Families’ protection and fundraising 
campaign.

159
projects supported 
since launch

4,500
employee volunteers
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Prudential volunteers 
helping to build a dam in Mai Ai, 
Northern Thailand

Supporting disaster 
relief through the 
Prudence Foundation

Supporting local 
communities 
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M
any of our customers in Asia 
are located in areas prone to 
natural disasters. We support 
local initiatives to help relief 
efforts following disasters, and 

maintain a disaster relief fund that can be 
activated in emergencies. Our commitment to 
disaster relief often goes beyond financial aid, 
with our people helping on the ground. 

In 2012 this commitment moved to a new level 
with the activation of the Prudence Foundation, a body 
that will strategically plan and coordinate Prudential’s 
community activities across our Asian markets.

The Foundation pulls together the CR investment 
and employee and agent volunteering activities 
conducted by our businesses in different countries. 
Housed within Prudential Corporation Asia, it will act 
as a strategic planning centre for our key programmes 
in local markets, as well as adding activities that could 
be undertaken across the region.

David Boyd-Thomas, who was appointed as the 
Prudence Foundation’s Executive Director in August 
2012, says the Foundation will focus on three principal 
areas in which Prudential is already active in the 
region: education, children, and disaster preparedness 
and relief. ‘We’ve started to look at what we could do 
across these three thematic areas.’

In the area of children, the Prudence Foundation 
has begun a number of projects around early 
childhood care and development, aimed at helping 
families get their children into the education system 
and in a healthy fashion.

‘Sadly, in many of the countries in which we 
operate, children are still suffering from some 
levels of malnourishment,’ David says. ‘It’s been 
well documented that this does lead to potential for 
learning disabilities and certainly can impede some 
of their learning ability. Nutrition plays a very big part 
in this, as well as good parenting skills. 

‘On that front we’re partnering with Save the 
Children in Cambodia and the Philippines. We’re taking 
a three-year approach for these programmes initially.’

On the education side, the Foundation will be 
helping to coordinate Prudential’s strong existing work 
in financial literacy. Our businesses run long-standing 
programmes in financial literacy for various age levels, 
ranging from primary to tertiary education, with some 
targeted at women and some at young entrepreneurs 
in a number of markets. Our innovative financial 
education series of music videos, Cha-Ching, is 
part of this effort.

In the other main area of activity, disaster 
preparedness, the Prudence Foundation is in the 
vanguard of meeting a clear need that has been 
identified by the international aid community. 

‘The long-standing difficulty in terms of disaster 
funding is that the lion’s share of the funds raised is 
typically earmarked for immediate relief post-disaster,’ 
David says. ‘What we are doing is aiming to build 
stronger, more resilient communities that can do their 
best to withstand natural disasters.

‘Governments throughout Asia uniformly have 
quite well developed disaster planning in place, but 
where they need support is getting it out to local 
communities at the grass-roots level.’

To meet this need, the Prudence Foundation is 
participating with Plan International, Save the 
Children and, in Thailand, with Foundation for Older 
Persons Development (FOPDEV) on seven disaster 
preparedness projects across Thailand, Vietnam, 
the Philippines and Indonesia, focused mainly on 
school-based programmes and local communities.

David says the Prudence Foundation has a clear 
mandate. ‘The Board of Trustees is committed to 
taking our regional activities to a new level, so we 
are making a lasting and meaningful contribution 
to our communities.’

‘ What we are doing is 
aiming to build stronger, 
more resilient communities 
that can do their best to 
withstand natural disasters.’ 
 
David Boyd-Thomas 
Executive Director, Prudence Foundation



34 Prudential plc Corporate Responsibility 2012

Prudential RideLondon  
continues Olympic legacy 

Supporting local 
communities 
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P
rudential RideLondon is an annual 
two-day cycling festival aimed at 
encouraging British families to get 
on their bikes and lead a more active 
and healthy lifestyle. The idea for the 

event sprang from the urge to create a lasting 
legacy from the London 2012 Olympic and 
Paralympic Games. Prudential’s involvement 
was launched in February 2012 in central 
London at an event attended by, among others, 
Mayor of London Boris Johnson, who thanked 
Prudential for its ‘imagination and generosity’. 
‘Thousands of cycling enthusiasts will be able 
to ride a fantastic route through London in 
what is sure to be one of the world’s top cycling 
events and a fitting Olympic legacy,’ he said.

The three-year partnership demonstrates 
Prudential’s long-term commitment to promoting 
the value of healthier lifestyles for all ages, and 
will support a wide range of charities through 
participants’ fundraising. 

Four events will cater for top professional cyclists 
and keen amateurs raising money for charities, 
alongside families who will be able to cycle on closed 
roads through central London. The event will be of 
comparable scale to the London Marathon and a 
gruelling 100-mile challenge ride is likely to attract 
more than 26,000 charity participants raising money 
for good causes in the UK and internationally. 

Prudential RideLondon is the first major sponsorship 
Prudential UK has participated in since 1999. 

The four events, being held on 3 and 4 August 
2013, are: 

  Prudential RideLondon Freecycle – an eight-mile 
central London route on closed roads for up to 
70,000 people of all ages and cycling ability. 
  Prudential RideLondon Grand Prix – invitational 
criterium racing around the city centre for the UK’s 
most promising female, junior and hand cyclists. 
  Prudential RideLondon-Surrey 100 – a 100-mile 
challenge ride for amateur and club riders, 
including charitable fundraising, through London 
and Surrey via Richmond Park.
  Prudential RideLondon Classic – an international 
professional men’s race following part of the 
Olympic road race route.

One of the stars of Team GB, double Olympic 
gold medallist Laura Trott, has been appointed as 
the Prudential RideLondon ambassador. She says: 
‘Prudential RideLondon has something for everyone 
and I hope it encourages more people to get on their 
bikes and start cycling.’ 

Tidjane Thiam, Prudential plc Group Chief 
Executive, says: ‘The 2012 Games reaffirmed 
London’s leading position on the world stage. I am 
confident that this exciting annual event will become 
both a global showcase for London and a leading 
mass-participation sporting festival, promoting the 
values of healthy, active lifestyles for people of all 
ages throughout Britain.’26,000

projected charity  
participants

 ‘Thousands of cycling 
enthusiasts will be able to  
ride a fantastic route through 
London in what is sure to  
be one of the world’s top 
cycling events and a fitting 
Olympic legacy.’ 
 
Boris Johnson 
Mayor of London  

Laura Trott at the Prudential 
RideLondon launch event



We are committed to improving 
environmental performance 
around the world. In every 
country in which we operate,  
we aim to manage our 
environmental responsibilities  
as effectively as possible
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Protecting the 
environment 

We recognise that managing our 
buildings efficiently and minimising 
our greenhouse gas emissions are not 
only beneficial to the environment 
but also make good business sense. 

We aim to ensure that we minimise the 
impact of our activities on the environment. 
Our strategy focuses on reducing the direct 
impact of the properties we occupy as well as 
the properties we manage through Prudential 
Property Investment Managers Limited 
(PRUPIM) which is a top-25 global real estate 
fund manager, with £16 billion of assets under 
management (at 31 December 2012).
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Greening our 
property portfolio

Protecting the 
environment 
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R
esponsible property investment 
has gained momentum among real 
estate investors over the past few 
years. Against a backdrop of rising 
resource and energy costs, charges 

for carbon emissions and tighter business 
margins, tenants are increasingly aware of the 
efficiency of the buildings they occupy. They 
are beginning to look for buildings that provide 
better value in terms of reducing environmental 
impact and occupancy costs. However, this 
concept is nothing new for PRUPIM, which has 
been an industry flag-bearer for sustainability 
for many years. PRUPIM actively strives to shape 
industry initiatives in responsible property 
investment and the response to the climate 
change agenda through involvement in a 
number of steering groups including the 
United Nations Principles for Responsible 
Investment, the United Nations Environment 
Programme Finance Initiative and the 
Institutional Investors Group on Climate Change.

PRUPIM’s responsible property investment 
successes in 2012 include a 17 per cent cut in annual 
CO2 emissions intensity at the largest offices in its 
funds’ portfolios and a 16 per cent reduction at UK 
shopping centres. 80 per cent of waste from fund-
owned shopping centres was diverted from landfill, 
as was 49 per cent of waste from major offices. 

 The Mall at Cribbs Causeway is part of south-west 
England’s largest retail complex and attracts more than 
12 million visitors annually. The centre is jointly owned 
by PRUPIM, JT Baylis and Capital Shopping Centres 
and is managed by PRUPIM. Over the last eight years 
it has made considerable progress to reduce its 
environmental impact. Between 2004 and 2011 
energy consumption has been reduced by 46 per cent, 
saving tenants nearly £1 million; and carbon emissions 
have been reduced by over 7,700 tonnes cumulatively 
over that period.

A wide range of measures has been put in place to 
achieve these savings, which include moving to natural 
ventilation and reducing the use of air conditioning, 
turning off roof lights, reducing back-of-house lighting 
and introducing lighting zones in car parks to reduce 
the need for lighting at night. Escalators also only run 
during opening hours. Significant work has also been 
undertaken to promote sustainable transport, 
including a purpose-built bus station for around 
95,000 bus journeys a year. Real-time information 
screens have also been added. The innovative Cribbs 
Causeway Travel Card gives unlimited discount travel 
for employees, while the Mall also has a car-share club 
and provides electric vehicle charging points.

‘At PRUPIM we see responsible property investment 
as an integral part of our commitment to enhancing 
fund and asset performance for our clients,’ says 
Louise Ellison, Manager, Responsible Property 
Investment at PRUPIM. ‘Driving improvements in 
environmental performance is a critical part of this 
process and we continue to work closely with our 
partners to ensure the efficiencies we achieve in 2013 
maintain and build on those of 2012.’

Promoting sustainable travel 
at UK shopping centres
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We believe that CR is best  
managed on the ground by the 
people running our businesses.  
It is our people who are closest 
to, and therefore best understand,  
our stakeholders. However, we  
are also very aware of the need  
for good governance, which is why 
global CR priorities, policies and 
standards are set and monitored 
by the Group. 

Governance 

The Board
Paul Manduca, Chairman, Prudential plc, is the Board 
sponsor for corporate responsibility.

The Board regularly reviews the Group’s CR performance 
and scrutinises and approves the Group CR report and 
strategy on an annual basis.

Group Corporate Responsibility team
The Group CR team is responsible for collating data 
and information for internal and external reporting; 
publishing the annual CR report; external monitoring 
and horizon scanning; overseeing CR risk and issues 
management processes and benchmarking. 

Code of Business Conduct 
Consideration of environmental, social and community 
matters is integrated in our Code of Business Conduct, 
which is published on our corporate website. Our code 
is reviewed by the Board on an annual basis and sets out 
the ethical standards expected of our employees, agents 
and others working on behalf of the Group. It is in force 
across the Group and compliance by all businesses 
is mandatory. It is also integrated within the Group 
Governance Manual and is covered by the annual 
compliance certification process. We have translated 
the Code into Chinese, Korean, Thai and Bahasa. 

Stakeholder engagement
We recognise the importance of maintaining a regular 
dialogue with our stakeholders and responding to their 
concerns. We conduct regular customer research and 
measure customer satisfaction. We participate in 
industry-wide surveys and conduct our own stakeholder 
research. Our businesses regularly survey their 
employees. We have frequent dialogue with politicians 
and other public representatives, and we actively engage 
with shareholders, analysts and potential investors 
through an active schedule of investor communications.

How we manage  
corporate responsibility
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External reporting 
We publish a summary CR review in our Annual Report 
as well as this annual CR report, which is available online 
and in a pdf format. Information about our CR principles 
and policies, and case studies showing our principles in 
practice are available on our corporate website. 

Supply chain management
Prudential recognises that its own social, environmental 
and economic impacts go beyond the products and 
services it supplies to include the performance of its 
suppliers and contractors.

It is our policy to work in partnership with suppliers 
whose values and standards are aligned with our Group 
Code of Business Conduct. 

Procurement practices in Prudential UK have been 
successfully accredited with the Chartered Institute of 
Purchasing and Supply (CIPS) certification, an industry 
benchmark of recognised good practice.

Payment policy
It is our Group policy to agree terms of payment when 
orders for goods and services are placed and to pay in 
accordance with those terms.

In the UK, we have signed up to the Prompt Payment 
Code, launched in December 2008 by the UK 
Department for Business, Enterprise and Regulatory 
Reform. In 2012, our trade creditor days, based on the 
ratio of amounts that were owed to trade creditors at the 
year-end to the aggregate of the amounts invoiced by 
trade creditors during the year, were 22 days (2011: 22 days). 

The Prompt Payment Code and its signatories can be 
found at www.promptpaymentcode.org.uk 

Environment, health and safety
Each of our businesses has a senior representative 
who provides leadership for environment, health and 
safety and who attends twice-yearly meetings of our 
Environment, Health and Safety Council. In a similar 
way, global operational environment, health and safety 
issues are addressed through a Health and Safety Forum 
and Environmental Sustainability Group attended 
by business unit representatives who have a key 
environment, health and safety mandate.

In 2012 we retained compliance with ISO 14001 
environmental management system standard at our 
UK sites. 

There were no environmental, health and safety 
breaches in 2012 and we successfully retained 
compliance with OHSAS 18001 occupational health 
and safety management system standard at UK sites.

Combating financial crime
Prudential values its reputation for ethical behaviour 
and for financial probity and reliability, forbidding 
corruption and the paying or receipt of bribes.

Prudential seeks to comply with high standards of 
anti-money laundering, counter-terrorist financing 
practice and economic sanctions in all countries and 
territories in which we operate. Failure to comply with 
international standards and Group policies to prevent 
financial crime, including fraud, could lead to criminal 
prosecution, fines or reprimands by regulators. 
Prudential takes these matters extremely seriously 
and has established strong policies and procedures to 
manage these issues, including awareness raising and 
training, record keeping and compliance monitoring.
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Global employee diversity data
As at 31 December 2012
 

    Headcount Male Female Undisclosed White Non-white Undisclosed 

Group Head Office   467 248 216  3 209 60 198 
(including Corporate Property)   (53%) (46%) (1%) (45%) (13%) (42%) 

Prudential Corporation Asia  17,560 8,956 8,604  n/a n/a n/a n/a 
(including joint ventures)   (51%) (49%)  

US Operations    4,331 2,213  2,118 0 3,568 654 109 
(Jackson and PPM America)   (51%) (49%)  (82%) (15%) (3%) 

UK Insurance Operations   2,948 1,497 1,450 1 2,152 632 164 
(including PPMS and PGDS)   (51%) (49%)  (73%) (21%) (6%) 

M&G Group    1,241 704 537 0 968 212 61 
(including PRUPIM, PruCap, PPM SA)  (57%) (43%)  (78%) (17%) (5%) 

Total   26,547      

 

Gender and ethnicity data are based on self-declaration

Health and safety performance
 

Number of employee work-related accidents by calendar year     2012 2011 2010

RIDDOR* (UK)       1 1 0 

Accidents (UK)       28 26 25 

Accidents (Asia)       8 8 – 

Accidents (US)       50 64 – 

  
 *RIDDOR accidents are those which are more serious and require reporting to UK regulatory authorities.

Environment
We assess the direct environmental impact of our investment property portfolio and our occupied properties for  
all buildings in the UK, and Jackson’s main premises and data centres in North America – Lansing, Michigan; Denver, 
Colorado and Nashville, Tennessee. We do this by monitoring energy consumption, carbon dioxide emissions, water 
consumption, waste and recycling, and, for our UK offices only, business travel.

We have also collected energy consumption data from 46 occupied properties in Asia, where Prudential Corporation 
Asia occupies approximately 20,000 square feet or more.

Due to changes in the investment properties held in the portfolio during the period, comparisons with prior years’ 
environmental impacts are not meaningful.

 

Relative contribution of investment and occupied    Energy CO2 emissions Water Waste 
properties to our environmental impact (%) 

Investment      57 45 77 87 

Occupied      43 55 23 13 

 

Performance
data 2012
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Energy consumption (’000 megawatt-hours) 
Energy consumption data is taken from supplier invoices that are checked against meter readings.

In Asia, 78 per cent of the properties reporting energy consumption receive energy bills that do not include 
consumption data. Energy consumption was estimated for these sites by calculating consumption intensity derived 
from the average intensity of comparable sites in the country that provided consumption data. If there are no other 
sites in the country then average energy intensity benchmarks for office spaces of comparable size in similar climate 
zones published by the United States Energy Information Agency were used.

The decrease in UK energy consumption at occupied properties is due to energy saving measures and the 
optimisation of plant following energy surveys. 

US and Asia energy consumption increased owing to growth during 2012, both in head count and office space.

 

 1 October 2011 to 30 September 2012     2012 2011 2010    

Investment properties (UK)      152,063 171,401  175,278 
– includes green energy      87,828 95,709 99,254 

Occupied properties (UK)      30,493 32,435 33,163 
– includes green energy      4,337 5,909 6,117 

Occupied properties (US)      49,013 45,004 39,091 
– includes green energy      – – – 

Occupied properties (Asia)      31,742 31,500 30,618 
– includes green energy      – – – 

Carbon dioxide emissions (tonnes) 
Carbon dioxide equivalent (CO2-e) emissions are calculated using conversion factors issued by the UK’s Department  
of Environment, Food and Rural Affairs, the US Emissions & Generation Resource Integrated Database, and the 
World Resource Institute.

 

  1 October 2011 to 30 September 2012     2012 2011 2010 

Investment properties (UK)      57,355 69,274 69,703 

Occupied properties (UK)      14,275 15,311 15,590 

Occupied properties (US)      36,068 34,312 20,923 

Occupied properties (Asia)      19,523 19,371 18,684 

Water consumption (cubic metres) 
Water consumption is taken from supplier invoices that are checked against meter readings. 

The increase in UK water consumption at occupied properties was due to a hidden leak in a pipe at our premises  
in Craigforth, Scotland. The increase in US water consumption was mostly due to the severe drought and high heat 
conditions present last summer, which led to increased irrigation.

 

1 October 2011 to 30 September 2012     2012 2011 2010 

Investment properties (UK)      420,200 446,857 519,700 
 
Occupied properties (UK)      52,025 50,345 58,067 

Occupied properties (US)      100,830 73,603 76,672 



Waste and recycling (tonnes) 
Waste and recycling data is mainly obtained from third-party service providers and includes several estimated 
figures. The amount of waste generated and recycled is understated, as we are not always able to obtain data from 
occupied premises where the landlord manages waste. 

Recycling rates for UK occupied properties have increased due to more waste being sent to external material 
recovery facilities. Waste figures are lower because of a decrease in significant office moves undertaken.

The US waste figure increased owing to significant growth in head count during 2012.

 

Reporting period 1 October 2011 to 30 September 2012    2012 2011 2010 

Investment properties (UK)      11,576 15,726  15,601 
– % diverted from landfill      83 68.3 45 

Occupied properties (UK)      869 1,094 1,033 
– % recycled       78.45 69.6 65.7 

Occupied properties (US)      765 608 525 
– % recycled       26.84 33.7 28 

UK environmental performance 
At the start of 2012, performance targets were set for energy consumption, carbon emissions, water consumption 
and waste production. New targets were set for confidential waste and paper purchased, since paper is a major waste 
stream for occupied property. Progress against targets, with the exception of water and paper purchased, is good. 
We implemented a number of initiatives to reduce energy consumption, carbon emissions and waste production, 
and continue to work with our suppliers to ensure that water consumption and paper purchase are further reduced.

 

Reporting period: calendar year      Target 2012 2011 

Energy (kWh/m2)      – 5% – 7.92% – 7.14% 

Energy (kWh/WS)      – 5% – 8.38% – 7.26% 

CO2-e (tonnes/m2)      – 5% – 8.74% – 5.49% 

CO2-e (tonnes/WS)      – 5% – 9.20% – 5.61% 

Water (m3/m2)        – 4% – 2.5% – 22.34% 

Water (m3/WS)        – 4% – 4.21% – 22.95% 

Waste (tonnes/m2)      – 5% – 9.56% + 5.31% 

Waste (tonnes/WS)      – 5% – 10.02% + 5.19% 

Confidential waste paper (tonnes/m2)     – 5% – 13.58% – 

Confidential waste paper (tonnes/WS)     – 5% – 14.02% – 

Paper purchased (tonnes/m2)      – 5% – 5.87% – 

Paper purchased (tonnes/WS)      – 5% – 4.33% – 

 

kWh = kilowatt hour; WS = workstation; CO2-e = carbon equivalent 
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UK business travel (kilometres) 
Business travel data is taken from UK employees’ expense forms for private car business travel and from corporate 
travel agency statements for rail and air travel. Other travel that is paid through expense claims is not captured  
and will therefore be understated.

 

2012 calendar year      2012 2011 2010 

Car*       6,051,454 4,908,377 5,520,763 

Rail       1,059,923 887,426 965,346 

Air (domestic and international)      27,570,189 27,492,451 23,366,727

Total UK business travel      34,681,566 33,288,254 29,852,836 

 

* The increase in car travel is due to the sales activity of the newly created Prudential Financial Planning Team. 

Community investment 
We calculate our community investment spend using the internationally recognised London Benchmarking 
Group (LBG) standard. This includes cash donations to registered charitable organisations as well as a cash equivalent 
for in-kind contributions. 

In 2012, the total cash donations and cash equivalent for in-kind contributions (based on the LBG metric) amounted to 
£12.6 million, of which the direct cash donations were £9.6 million. 

It is the Group’s policy not to make donations to political parties or to incur political expenditure, as defined in the 
Political Parties, Elections and Referendums Act 2000. The Group did not make any such donations or incur any such 
expenditure in 2012.

  

Community investment spend as at 31 December 2012*    2012 2011 2010 
       £m £m £m 

UK and Europe (charitable cash donations)     4.0 2.8 3.5 

Asia and US (charitable cash donations)      5.6 4.4 2.2 

In-kind donations across the Group      3.0 1.9 1.8 

Total       12.6 9.1 7.5
 
 

*Figures exclude funding for CR initiatives such as the UK apprenticeship scheme, which are not channelled through charitable bodies. 
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